
Join the team – Lawyer Opportunities



Agenda

• Introduction

• CPLED Competency Framework

• PREP Overview

• Foundation Workshop Facilitator

• Virtual Law Firm Assessor

• Practice Manager

• Capstone Assessor
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Introduction

Erica Green
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CPLED Competency Framework

4



CPLED Competency Framework

What a lawyer does

Practice 

Management
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CPLED Competency Framework
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CPLED Competency Framework
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Practice Readiness Education Program (PREP)

Phase 1

Foundation 
Modules

Interactive Online
Modules & Online 

Orientation 

I

Phase 2

Foundation 
Workshops

IN-PERSON 
WORKSHOPS

5-day 
workshop

Pre-work and 
homework 
required

Business 
Law

Criminal
Family Law 

& Real 
Estate

Phase 4

IN-PERSON
CAPSTONE

3-day 
simulation and 
1-day reflection

Simulated Matter Management
Initiate > Plan > Research > Analyze > Resolve > 

Finalize

Practice Management
Contacts, Clients, Conflicts, Time, Bill, Schedule

Phase 3 Virtual Law Firm 

Revise | Reflect

Coaching and Mentoring

TELL & SHOW PERFORM, REFLECT, IMPROVE DEMONSTRATEPRACTICE

~85 hours over 3 months

Procertas

Earn qualified 
or expert 

certification in 
Word and at 

least one 
other program 

(Excel, 
PowerPoint or 

PDF) 

~100 – 110 hours~3-6 hours
~57 to 63 

hours 30 hours



Foundation 
Modules

Foundation 
Modules



Foundation 
Workshops



Virtual Law 
Firm



Capstone



Foundation Workshops Facilitator
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Will guide a cohort of students 

during large and small group 

discussions as well as facilitate 

student activities during the 

interactive Foundation 

Workshops.



Virtual Law Firm Assessor
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Will assess assignments virtually 

during a rotation for the Virtual Law 

Firm for a set of students. Completing 

the rubric and providing feedback.

• Business Law

• Criminal Law

• Family Law and Real Estate



Virtual Law Firm Assessor
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Business Law Rotation

• Four assignments for assessment

Criminal Law Rotation

• Five assignments for assessment

Family Law and Real Estate

• Seven assignments for assessment



Rubric

16

NA = task not performed; 

NC = some elements presented; 

RC = more presented;

EC = articulated within the assessment criteria (perfection not required);

EEC = competence demonstrated above that of an entry level lawyer

NA (0) No Competence Demonstrated 

NC (1) Nominal Competence Demonstrated 

RC (2) Reaching Entry-Level Competence 

EC (3) Entry-Level Competence

EEC (4) Exceeds Entry-Level Competence 



Practice Manager
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• Will act as a mentor for a 

group of students over 

three months during the 

Virtual Law Firm.

• They will also assess 

students practice 

management skills.



Capstone Assessor
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• Will assess assignments during the 

final assessment of PREP, the 

Capstone.

• Capstone assessors can choose to 

assess written submissions or 

attend portions of the Capstone to 

assess oral skills such as 

negotiations.



How to Apply
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Visit the Join the team section of our website.

https://cpled.ca/join-the-team/


Questions


